Library Board of Trustees Meeting Minutes
Date: May 20 2026
Time: 5:00 PM

Roll Call:
Board Members Present: Jennifer Chase, Brad Hamblet, Barbara Richardson, Anna Voloshin
Others Present: Jandy Humble (Director), Mark McAvoy (City Administrator) 
Approval of Minutes:
Minutes approved as presented
Approval of Agenda:
Agenda approved as presented
REPORTS
City Administrative Report: 
· The 20-year capital facilities plan was adopted during the previous night’s meeting
· Currently, there is no dedicated funding source allocated for the library
Friends of the Liberty Lake Municipal Library (FOLLML):
· Upcoming Book Sale: 19-20 
· Summer Soirée: July 15, tickets are $35
Library Director’s Report:
· Four power poles were installed in the Young Adult study area
· New self-check stations have been installed 
· Two staff positions (Children’s Librarian and Associate) were vacated in April and have since been filled (Chelsea Griffin and Cathy).
· Summer reading program begins June 15
· Mission Avenue construction continues 
· Parking lot repaving began Monday 
· Patrons may park at the police station 
· Curbside pickup remains available
BUSINESS
· Annual Report Highlights (2025)
· Library Users/Cardholders: 7,554 (increase of 100 from 2024)
· 4,534 Liberty Lake residents
· 3,030 non-residents
· 30 cards issued under the new non-resident fee (outside Spokane area)
· Staffing & Volunteers:
· 3 full-time librarians
· 648 volunteer hours (approx. 1 volunteer daily; 10 volunteers total)
· Financials:
· Revenue: $753,000 (2025) vs. $716,000 (2024)
· Donations from Friends group: $7,875
· Book budget increased from $55,000 to $66,000 to maintain current collection value
· E-book budget: $3,000 annually

· Collection:
· Total items: 21,815 (down from 22,000 in 2024)
· Audio: 800 (unchanged)
· Videos: 1,600 (down from 1,700)
· Library of Things: 168 items
· Target service level: 2 items per resident (~28,000 goal); current level ~25,000
· Usage Statistics:
· Visits: 69,700 (slight increase from 69,574 in 2024; 62,000 in 2023)
· Circulation: 92,226 items (down from 97,000 in 2024) 
· Children’s materials: 59,000
· E-book circulation: 35,976
· Interlibrary loans: 387 received, 144 sent
· Programs:
· Total programs: 308
· Total attendance: 13,403 (50% increase from prior year)
· Ages 0–5: 177 programs, 8,082 attendees
· School-age: 35 programs, 532 attendees
· Young Adult (12+): 60 programs, 569 attendees
· Adult: 22 programs, 188 attendees
· Programming noted as a key strength
· Technology Use:
· 1:1 tech sessions: 53 appointments
· Computer usage increased significantly: 3,080 (2025) vs. 1,800 (2023)
· Annual report will be presented to City Council on June 16.
· Barbara Richardson will assist Jandy Humble in preparation and presentation.
· Mikayla will attend the June board meeting to prepare for Jandy’s upcoming baby bonding leave.
Action Items: 
None
Citizen Comments:
None
Next Meeting: June 10 2026
Meeting adjourned at 5:01pm
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